
House of RepresentativesCommunity College Appropriations Subcommittee
Thursday, February 22, 2018



Michigan Center for Student SuccessErica Lee Orians, Executive Director
The Michigan Center for Student Success provides state-level support to Michigan’s 28 community colleges by serving as a hub connecting leadership, administrators, faculty, and staff in their emerging and ongoing efforts to improve student outcomes, emphasizing linkages between practice, research, and policy.



WHAT DO WE MEAN BY STUDENT SUCCESS?

Earn an associate degree or certificate from a community college

01
Transfer to a university to earn a bachelors degree

02
Build skills and return to the labor market

03



HOW WELL ARE WE DOING?
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35
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35

IPEDS OUTCOMES MEASURES AFTER 8 YEARS AMONG STUDENTS WHO ENROLLED IN 2008 (N=72,904)

Received An Award (27%)
Transferred (35%)
Still Enrolled (3%)
Unknown (35%)



SKILLS BUILDERS

Skills builders accounted for 7% of the community college student population and 27% of CTE-focused students.

Top Courses:  
• Business administration
• Construction trades
• Computer information systems
• Health professions
• Engineering technology



WHAT ARE WE DOING TO IMPROVE?



Partnering
Building strong partnerships with K12, universities, and employers

Redesigning
Redesigning the community college student experience

Adopting
Adopting high impact practices that increase student success



TRANSFER STUDENT SUCCESS

• Replace the Michigan Transfer Network
• Develop of multi-institutional associate to bachelor’s degree transfer pathways
• Align mathematics requirements within programs of study
• Increase awards of academic credit for military experience
• Spotlight best practices to improve transfer student success
• Produce and utilize data on transfer student outcome





TRANSFER OUTCOMES AFTER 6 YEARS:  FALL 2010
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ASSOCIATE TO BACHELOR’S DEGREE TRANSFER PATHWAYS
Bilateral Agreement Model Multi-institutionalPathways Model

Associate Degree Bachelor’s Degree



PHASE I:  PROGRAM PATHWAYS
• Biological Sciences/ Biology
• Business Administration/Management
• Criminal Justice
• Psychology



newsletter



website















• Gateways to Completion (G2C)
• Improve outcomes in foundational gateway courses that have high enrollment and are high risk courses
• Introduction to Business and Developmental English





Questions?



Contact
Erica Lee Orians
Executive Director, Michigan Center for Student Success
Michigan Community College Association
517-372-4350
eorians@mcca.org
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